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PURPOSE 
Parents* and the broader community play a vital role in supporting successful learning outcomes for 
our children. This framework is about schools engaging with parents and communities to work 
together to maximise student learning outcomes. 

The research tells us that the most meaningful partnerships are those where schools, parents, 
students and the community work together to focus on student learning. Parent and community 
engagement that is effectively focused on student learning can deliver powerful outcomes.  

This Parent and Community Engagement Framework identifies what schools can do to strengthen 
learning outcomes for students – through effective partnerships between principals, teachers, 
students, parents and the community. It sends a call to action to our schools to focus on parent and 
community engagement as a key part of supporting student learning. 

Queensland has a diverse range of communities and it is important to acknowledge that each school 
has its own contexts to which they respond. A range of contexts apply including remote locations, 
high proportions of working parents, high proportions of Aboriginal and Torres Strait Islander peoples, 
recent disasters and other community events.  

This framework uses current best practice to provide a model to support all partners in their quest to 
boost parent and community engagement. 

 
INTRODUCTION 
The education of our students is a shared responsibility, benefiting all students, our society and 
economy as a whole. Therefore, parents and broader communities have a reciprocal responsibility to 
engage with schools. 

The core learning priorities of Queensland state schools are articulated in the department’s agenda 
for improvement, United in our pursuit of excellence, and are framed through four key elements: 
school and community partnerships; school curriculum; teaching practice; and principal leadership 
and school capacity.  

                                            
* Throughout the document, where the term ‘parent’ is used to refer to parents, carers and families. 
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PARENT AND COMMUNITY 
ENGAGEMENT FRAMEWORK 

The role parents and communities play in the education of children is clearly recognised within the 
United in our pursuit of excellence agenda. It is also reflected in the Teaching and Learning and 
Discipline Audits.  

 

Schools are better able to support student achievement by developing strong engagement with and 
between: 

 Students 

 Teachers 

 Parents and carers 

 Support staff 

 Community industry and business groups. 

 

The quality of these relationships will determine the quality of the learning. This framework outlines 
five key elements of parent and community engagement to make a positive difference in our students ’ 
education. 
 

COMMUNICATION 
Effective communication between schools, parents, the community and students forms the foundation 
in developing and maintaining partnerships. Schools also have a responsibility to help parents 
understand the language of learning.   

Allenstown State School uses the following kinds of conversation to communicate with our school 
community: personal, professional, instructional, discovery and community. Underpinning every 
opportunity for communication between the school, the parent community and the wider community is 
the school’s four expectations:  

 Always respectful 

 Always learning 

 Always present 

 Always safe 

 

Ways we communicate with our parent and local community: 

 Fortnightly newsletters eg school’s improvement agenda, school achievement data, behaviour 
statistics, community involvement opportunities for parents and students 

 Weekly assemblies and whole school events 

 Enrolment packages and parent handbooks 

 Parent Information sessions in the first six weeks of Term 1 and informal parent-teacher 
discussions throughout the year 
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 Term 1 and Term 3 parent-student-teacher interviews; Semester 1 and 2 reporting processes 
including written reports and interview opportunities 

 Facebook, Twitter and school website with current and upcoming events 

 Monthly P&C meetings with reports from the Principal, the Chaplain and the School-Wide 
Positive Behaviour Support Leadership Team 

 Principal and Guidance Officer participation in the Local Advisory Group Rockhampton and 
The Smith Family through Better Futures, Local Solutions project 

 Career Education opportunities for students in collaboration with Schools to Jobs Alliance,  
Smith Family and CQUniversity 

 Closing the Gap personnel to connect positively with Indigenous families and parents to talk 
about their children’s progress and their schooling experiences 

 Connections with local interpreters and English as an Additional Language of Dialect teacher 
when communicating with parents who have recently settled in Australia 

 Personal interviews, focus group consultation, letters and phone calls 

 Coffee and conversation sessions on Wednesday mornings for parents 

 Annual Volunteers Morning Tea  

 Teacher notes and postcards 

These ways of communicating consistently demonstrate our high expectations for all students, their 
learning and their wellbeing.  They also provide ways to celebrate individual and school successes as 
a whole community.  
 
 
LEARNING PARTNERSHIPS 
Learning is not limited to the classroom. The beliefs, expectations and experience of parents is a 
powerful determinant in student’s achievement. Understanding the school, home and community 
contribution to student learning helps cultivate a holistic learning environment.  

Allenstown State School’s statement of purpose has at its core high quality achievements for every 
student, high quality performance of every member of staff and high quality relationships with all 
people who have a role to play in our students achieving success in wellbeing and learning. 

Underpinning learning partnerships between the school, the parent community and the wider 
community is the school’s four expectations:  

 Always respectful 

 Always learning 

 Always present 

 Always safe 

Our learning partnerships: 

 Playgroup every week with FPQ – open to local community 

 Pre-prep program in Terms 3 and 4 
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 Weekly Koala Joeys program 

 Careers Education for our students, with Guidance Officer, Schools to Jobs Alliance, 
CQUniversity with parent support; CQUniversity and Unify Program 

 Practical tips for learning for parents and students in newsletters, in Resources Centre 
displays, in enrolment packs 

 Curriculum newsletters each term 

 ParentingIdeas school membership and parent membership  

 Indigenous elders  and artists 

 Parent Education sessions and courses provided by local organisations 

 Transition to high school information sessions   

 Special whole school events eg NAIDOC celebrations, Harmony Day, ANZAC Day and 
Remembrance Day 

 Eisteddfod events 

 Ready Reader Volunteers 

 Complex Case Conferences 

 
COMMUNITY COLLABORATION 
Schools do not exist in isolation – they are often the central hub of their community. Schools should 
leverage their position in the community to work together with other community members, for the 
benefit of all.  

Allenstown State School’s key program to promote and benefit from community collaboration is the 
Wraparound Services Centre.  Its guiding principle is ‘connecting our families to the local community’. 

Underpinning community collaboration between the school, the parent community and the wider 
community is the school’s expectations:  

 Always respectful 

 Always learning 

 Always present 

 Always safe 

The school collaborates with the following community organisations to benefit our students, their 
families and the school in general. 

 The Smith Family 

 The Department of Human Services, Better Futures, Local Solutions 

 Communities for Children 

 Big Cook, Little Cook, Salvation Army 

 Tackle 6 Indigenous Football through Communities for Children 

 Child and Youth Mental Health 
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 Bidgerdii Health Services 

 Protection Through Play - FPQ 

 Super Jobs for Super Kids 

 Community Sporting Groups 

 Pieces of Life – See a Better Future 

 Centracare – Vibrant Women, 123 Magic 

 CQ Medicare Local 

 Rockhampton Interested Businesses 

 Religious Education partnerships 

 Food for Kids – Second Bite program with Coles 

 Leadership and personal development programs for older students – PCYC and OASIS  

 CQID 

 Darumbal Youth Services 

 Community use of the hall facilities including adult learning, community meetings and 
community interest groups 

 Out-of-School-Hours Care 

 

DECISION-MAKING 
Providing opportunities for relevant consultation ensure decisions reflect local needs – whether for an 
individual student or the school as a whole. Greater community ownership and trust of school 
directions and decisions can be developed through open and authentic consultation. 

Allenstown State School seeks input and feedback from our community to help us make effective 
decisions about the direction and culture of the school, its performance and student achievement and 
improvement.  Always respectful, always learning, always present and always safe characterise our 
consultation.  

 
Opportunities for consultation in decision-making: 

 Chaplaincy program effectiveness and relevancy through surveys and focus groups 

 Annual Implementation Plan direction 

 School-Wide Positive Behaviour direction and focus 

 P&C meetings 

 Parent Advisory Group 

 Requests through newsletters for feedback on school policies 

  Focus groups from community, parents and students 

 Encouragement of active participation in the P&C  

 Regular communication with community about government policies and expectations 
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 Parent consultation about student engagement and learning needs 

 School Opinion Survey feedback 

 Senior Student Club  

 
 
PARTICIPATION 
In a society where parents lead complex lives, opportunities to participate in a variety of ways, times 
and places are keys to improvement. Parent and community participation in student learning and the 
school community should be acknowledged and valued. This involvement sends a clear signal to 
students about the value of education.  

Allenstown State School recognises and values parent and community participation.  Our 4As 
expectations are the foundation for this recognition:  
  

 Always respectful 

 Always learning 

 Always present 

 Always safe 

 
Ways parents and community participate: 

 Parent helpers in class, swimming and sporting events, resources centre, Wraparound 
Service Centre   

 Volunteers Morning tea 

 Provision of feedback and advice through the P&C Association  

 Publication of school events in newsletters, on school website 

 Significant school events such as ANZAC Day and Remembrance Day, NAIDOC Week, 
Senior Club activities, discos, Harmony Day, Student Leaders Investiture and graduation, 
Great Reading Sit-in, Book Week, Easter Hat parade. 

 Wrapround Services activities in conjunction with local community organisations 

 Major end-of term awards – Parade of Excellence, attendance awards 

 Parental support for students with assessment tasks, homework, reading 

 P&C Christmas Concert, Spring Fair, fund-raising activities 

 
 
RESEARCH AND RESOURCES 
There is a wide body of research available which supports the need for effective parent and 
community engagement strategies.  
 
A range of practical tips, tools, guides and checks for both schools and parents are available on the 
Parent and Community Engagement Framework website.  
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MARKERS OF STRONG PARENT AND COMMUNITY 
ENGAGEMENT  

 Parents are encouraged to take a genuine and close interest in the work of the school, are 
acknowledged as the first teachers of their children, and engage as partners in their children’s 
learning 

 Communication with parents provides information about where students are up to in their 
learning, what progress they have made over time and what they might do to support their 
children’s further learning 

 Respectful and caring relationships are reflected in the ways in which staff, students and 
parents interact and in the language they use in both formal and informal settings 

 Schools have regular and ongoing ways of finding out what parents need to engage with their 
child’s learning 

 Parents can list the school’s key expectations for behaviour, attendance, homework 

 The principal and the teachers use many styles of communication appropriate for parents’ 
cultural backgrounds, availability, working conditions and family circumstances. 

 The principal and teachers regularly connect with the parent/s of every child in the school. 

 There are mechanisms to build relationships with relevant members of the community.  

 

CONTINUAL IMPROVEMENT 
The Teaching and Learning Audit Dimension 3 – a culture that promotes learning provides a 
mechanism for schools to review their parent and community engagement, as does the Discipline 
Audit – Parent and Community Engagement. 

The School Opinion Survey also provides schools with valuable data to reflect upon the effectiveness 
of their parent and community engagement.  

School and Community Partnerships is one of the central elements for inclusion in the Annual 
Implementation Plan and School Plan. 

 

Warm regards 

 

 

 

Jenny Archer 

Principal 


